
 

 

  

ABOUT THE STRATEGY  
PHONEME SUBSTITUTION is a strategy that helps develop students’ phonemic awareness, 
which is part of phonological awareness. Phoneme substitution involves having students 
manipulate spoken words by substituting certain phonemes for others. Phoneme 
substitution tasks take place orally without the written word. Phoneme substitution should 
be taught using direct and explicit instruction but after such instruction, it can also be 
reinforced with educational games/activities.  For additional information about Reading: 
Foundational Skills, see Common Core State Standards for English Language Arts Appendix A, 

pages 17-22 (http://www.corestandards.org/assets/Appendix_A.pdf). 
 

IMPLEMENTATION OF THE STRATEGY 
 Select the word(s) to use for the phoneme substitution. 

 Tell students you are going to say some words out loud and ask them to replace certain 
sounds with others and then say the new word. Tell them the new word might not 
always be a real word—it might be silly made up word. 

 Say the word out loud and prompt students to replace a specific sound with another 
sound (e.g., “What word do we have if we change the /r/ in run to /b/?”) Practice 
substituting beginning, middle, and ending sounds. 

 Repeat the tasks until students can fluently substitute phonemes with accuracy. 

 Complete this activity with picture cards where students substitute the beginning, 
middle, or ending sounds in words. 

 

MEASURING PROGRESS 
 Teacher observation 

 Conferring 

 Informal substitution assessment 
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Information Technology Solutions 

INTE RNE T SE CURITY  

Sit amet, consec tetuer  

adipiscing elit, sed diam 

nonummy nibh euismod tincidunt 

ut laoreet dolore magna aliquam. 

 

NE TWORK  P RO TE CTION  

Ut wisi enim ad minim veniam, 

quis nostrud exerci tation  

ullamcorper.Et iusto odio  

dignissim qui blandit  

praeseptatum zzril delenit  

augue duis dolore te feugait  

nulla adipiscing elit, sed diam 

nonummy nibh. 

 

PERSONAL FIREW ALLS  

Tincidunt ut laoreet dolore 

magna aliquam erat volut pat. Ut 

wisi enim ad minim veniam, quis 

exerci tation ullamcorper cipit 

lobortis nisl ut aliquip ex. 

Phoneme Substitution 

Common Core 
State Standards  
Reading: 
Foundational Skills 
 Phonological 

Awareness 
 

Grade Level 
K-5 

 

Purpose 
Use with students 
to support 
phonological 
awareness: 
explicitly teach 
students to 
manipulate sounds 
by substituting 
phonemes in a 
word 
 

When to Use 
Before Reading 
During Reading 
After Reading 

 

Grouping 
Whole Group 
Small Group 

Partners 
Individuals 

http://www.wisconsinrticenter.org/home.html
http://www.corestandards.org/assets/Appendix_A.pdf


Phoneme Substitution 
 

Decide which sounds you’d like students to substitute: beginning, middle, or ending sound.  
Direct Teaching of Phoneme Isolation 

 
 

Beginning Sound 

The teacher says a spoken word or presents a picture card and asks the students to replace the 
beginning phoneme in the word with a new phoneme. The students have to mentally substitute 
the phonemes and say the new word. 
 
Example: Teacher: “What word do we have if we change the /k/ in cat to /r/?” 
                  Student:  “rat” 
                  Teacher: “What word do we have if we change the /s/ in sat to /p/?” 
                  Student: “pat” 
 

 
 

Middle Sound 

The teacher says a spoken word or presents a picture card and asks the students to replace the 
middle phoneme in the word with a new phoneme. The students have to mentally substitute 
the phonemes and say the new word. 
 
Example: Teacher: “What word do we have if we change the /a/ in cat to /o/?” 
                  Student:  “cot” 
                  Teacher: “What word do we have if we change the /o/ in clock to /i/?” 
                  Student: “click” 
 

 
 

Ending Sound 

The teacher says a spoken word or presents a picture card and asks the students to replace the 
ending phoneme in the word with a new phoneme. The students have to mentally substitute 
the phonemes and say the new word. 
 
Example: Teacher: “What word do we have if we change the /t/ in cat to /p/?” 
                  Student:  “cap” 
                  Teacher: “What word do we have if we change the /p/ in clop to /m/?” 
                  Student: “clam” 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Word Picture Cards 
 

Examples of word picture cards that can be used during phoneme substitution tasks and games. 

 
 
 
 
 
 
 
 

   

 
 
 
 
 
 
 

   

 
 
 
 
 
 
 

   

 
 
 
 
 
 
 

   

 
 
 
 
 
 
 

   

 
 
 
 
 
 
 

   

 


